Grievance Procedure

Grievance Procedure

Can the matter be resolved informally with the person concerned?





Begin Formal procedure - Refer to line manager in writing or orally, but with a written report of the incident and Identify who will deal with the grievance








The manager will then respond to the employee in writing within ten working days, informing them of the decision.  Inform the employee know that they can appeal against the decision to the Chairman





Hold meeting with employee, as soon as practicable ideally within five working days - inform the employee that they have the right to be accompanied either by a work colleague or a trade union official








Issue resolved





Is the employee happy with the outcome?





Invite the employee to a meeting with the panel; inform them that they have the right to be accompanied either by a colleague or a trade union official





Does the grievance concern the organisation or another employee?





Yes





No





Employee





Organisation








Appeal to the Chairman – appoint a panel to conduct independent investigation








Yes





Issue resolved





No





This is the final stage of the grievance procedure and there is no further right of appeal






























































